| 6 12 months :
No Area Activity | sub-activity 112 3 7 18 [o [10[11T12[13T14[15[16 [17]18
A [GOVERNANCE
A.1 | Structure A.1.1 | Review andstrengthen organization structure |A111 | Review andfinalization of tructure
(especially th inabili team andGIS team) A1 1 Establish role function iob description and authority level
toallow clear role and collaboration betw een A1.1.3 | Resource audit and hiring of relevant people tofillin any gaps inthe
teams. —_—
114 ial ionof new organization structire
AT15 ion of oroans trchire |
A.2 | Coordination and A.2.1 | Establishregular meetings o A.2.1.1 | Establish regular meetings on mill/plantation level and regional level
Oversight issues
A.2.1.2 |Establish sustainability steeringcommittee and its regular meeting
A.2.2 | Establish inability related Key Per A221 IFstablishclearKPlsfors team
Indicators A.2.2.2 | Establish additional sustainability related KPIs for non-sustainability|
taam.
A223 In ion of KP| ||
A.3 | Talent and Culture A.3.1 | Training / Capacity Building A.3.1.1 |Conduct assessment to it training|
L L
212 d establish a traini d
A.4 [Infrastr d A4 policies and SOPs AA411 |FstablishSOPan
logistics A 412 |Fstablish SOP andsvstemtatrack
Adl EstablishSOP for i i
A.4.1.4 |Review and update FP1C and PM SOP accordingto:
Module 2 - Social requirements (version 2.0 May 2017)
Module 3 - Integration of HCV HCS Forest and FPIC (version2.0
May 2018)
FPIC guide for RSPO members
A 415 |Fstablish SOP for particinatory manninafor disnited area:
A4716 |FstablishSOPS formil s in
A.4.1.7 | Establish SOP for monitoring of environmental management plan,
418 |EstahlishSQP for HOV HCS Peat and monitari
A.4.1.9 |EstablishSOP and system for grievance handiing for both external
andinternal stakeholders. Also add mediation step before legal
option.
A.4.1.10 | Establish SOP to describe the process of information sharing and
A.4.1.11 | review the recently announced Human Rights Defender Protection
protocol by the RSPO and develop policy on human rights
A.4.1.12 | Review Greenbook SOP to be clearer on pest attack intensity and
=1V
A.4.1.13 | Revise Greenbook SOP section 6. 5.3 on empty pesticide package
disnocal
A.4.1.14 | Review recruitment policy toinclude a onno
wundar12vaars old
A.4.1.15 | Review recruitment policy toinclude non discrimination based on
I e
A.4.1.16 | Upd: licy of promotion toincludk liscrimination promotion
A.4.1.17 | Establish policy to ensure no harrasment or abuse inthe w ork place
A 41 18 | Fstablish nolicy on forced trafficked labar
A.4.1.19 | Establish SOP for waste management that cover all of the waste
A.4.1.20 | Establish policy to circumvent instigated violence to maintain peace
locd
A 4121 | Fstablish SOP for third partv FFB sourcing
A.4.1.22 | Establish SOP for pollution and GHG emission mitigation or reductior|
A.4.2 | Dataand document management A.4.2.1 |- Establish clear filing system for d: d
- Ensure that documents and records are protected and retrieval
(clarify the responsibilities and authorities for back upand the
medium tobe used)
- Establish systematic endorsement of documents shared with the
communities (meeting minutes, maps, etc.)
A.4.2.2 |Establishaclear hand over procedure and induction for new
A.4.2.3 | Strengthenthe sustainability team in the documentation and filing
system (hard and soft copy). Need to be enforced through KPIs
A.4.2.4 |Strengthenthe capacity of th teamto ensurerigorou
data record (meeting minute, evidences, endorsements, ...) for even
meeting with communities/ complaints.
2da25 & diata and doc ment manacement |
A.4.3 | Track legal requirements A.4.3.1 |Establishalist of legal requirement and the copy of law s and
A.4.3.2 |Establish i ive sy totrack legal requir , its
update and its compliance analysis, including personnelin charge,
source of information, and frequency of update totrack the
A.4.3.3 | Conduct anassessment of compliance (internal audit) to ensure th:
I i ot
A.4.3.4 | Conduct anassessment of compliance (internal audit) to ensure the
I i £fllad
A.4.4 | Establish baseline maps A.4.4.1 |Establishclear and agreed baseline maps for:
- soil fragility map
- slope map
-HCV andHCS maps
- Community map and participatory maps
- Land conflict map/ encroachment area
- Areaplanted/ developed
A.4.4.2 |Establish clear guidance on map production, verification, approval anf
sharing. Ensure that RSP0 needs are follow ed.
A.4.5| Provide appropriate logistics A.4.5.1 | Assess thelogistic needs of the sustainability and GIS teamand plal
for their provision (transportation, computers, handheld GPS, etc.)
A4S Eulfilment of logistical need:
B___|ENVIRONMENTAL MA! . =
B.1 [Nodevelopment of and | B.1.1 | Organize atrainingonthe new HCS Approach  [B.1.1.1 | Explore opportunity for HCS training with HCSA Africa and attend
conservation of HCS especialyon: : i iiab
areas grﬂo&il:‘lfvz\- Socialrequirements (version2.0 [ 112" [Obtain approval from HCSA on the reports andmaps
B.1.2 | Review the previous HCS work (Grand Kru & B.1.2.1

Sinoe) inalignment with the new HCS Approach

Review allHCS work (Grand Kruand Sinoe) and produce new

sundated HOS raparte and O




toolkit (i fon of the:

B.1.2.2 | Ground check of HCS clearance claim and develop remediation
programme (COPP perspective andatternative action. Develop andimplement the ICLUP (Integrated Conservati
livelihoods) andLand Use Planning)

B.1.2.3 |Definea prospecuve land acqulsmon plan for all !he new

T

B2 | Nodevelopment of and Develop ment and monitori we|B.2.1.1 | Development of management and monitoring plan accordingto
conservation of HCV asim for protectingthe HCV area. i Talv2
areas B.21.2 Conduct soclahzaucnloOperahons,workers and community to

ionaf OV and LI
B.21.3 Cunduct ﬁe\d |nspect|uns conducted regularly toensure

B.3 | Yieldimprovement Establish integrated pest management practices| B.3.1.1 | Establishan IPM Plan whlch comaln identification of potential pest§
without intensification o} andthresholds, technic use to control (cultural, biological, mechanicq
use of chemical and physical methods) pest attacking, identify and plant native
pesticides and fertilizer species used as part of biological control method refer to SOP and

B.3.1.2 [Having IPMi 1records including
sacord i

Establish and implement proper usage of POME |B.3.2.1 | Conduct study of the optimum area for POME application for effluel
for fertilizers mill with capacity 40 mt FFB /hour and for new pond capacity

B.3.2.2 | TarjuowonNorth (TNRE) es(a(e/TRJM needs torecord how much|
thatatal DOME

B32 Building of ”’IMand

B.4 |Greenhouse gas Report and reduce greenhouse gas emissions | B.4.1.1 Conduct assesment of poIIulK;n and GHG emission resource from
emissions thy

B.4.1.2 Establlsh action plan to mmgate or reduce the pollution and GHG

B.4.1.3 |Calculate the operational GHG emission using RSPO GHG calculat:

2 1andranact #:0RSRA
B.5 | Waste management Improve waste management B.5.1.1 [CheckBOD andmher parameter in POME discharge to plantation
B.5.1.2 |Engagethe govemmem about the I\cense/permn for the hazardous
haEMDI L &l
B.5.1.3 [Storedand dlspose used chemicals and their containers responsibl
Drocadiza EMDI andbhact aracti

B.5.1.4 |Havewelldocumer d di to

icoc cadk it

B.5.1.5 | Arrange logbook for hazardous warehouse. Some of the amount
must refer to the logbook of general warehouse. For example
amount of ex-pesticide bin in tothe hazardous w arehouse must be
consider tothe amount of pesticide bin put from chemical

B.5.1.6 | Developthe implementation of 3R (Reduse, Reuse, Recycle) and
separation of domestic waste into organic and inorganic waste to

B.6 | Energy efficiency Improve energy efficiency B.6.1.1 |Improve efficiency of the use of fossil fuel and optimization of

B.6.1.2 | GVL should calculate how much renew able energy use per ton CPQJ
or palm product, estimated fuel use by on-site contract workers and
transport and machinery i d el use in operationg

Cc 1SOCIAL AND COMMLI
C.1 |FPICProcess Review all FPIC process tofuffilany process and ¢.1.1.1 | Review and update the FPIC documentation process in alignment
documentation gaps withthe SOP that will be updated. This include improvement of
scoping process and identification of community's self chosen
C.1.1.2 | Conduct (he boundary demarcation based on FPIC procedure with
Y » o Jack

C.1.1.3 |Improve ESIA report by conduc\lng participatory SIA assessment |
Devel ,,y' ns for i mmgaﬂonof g pacts and

C.1.1.4 |Developa mcnrlonng syslem withregular reporting to outline the
plan on mitigation, implementation and monitoring according tothe

rfiiliew allMOUs ﬁDfu";T any process, \ C.1.2.1 | Convert provisional MOUs to permanent MOUs, w hether toinclude
] an 1leve " N § L
of each MOUs signed malmenance. and refurbishment schedules (for specified period) in
updated Social Agreements
C1211Butaw
C 121 2Tariuowon
C 121 30ther:

C.1.2.2 Deﬂne a comparvy standard (quality, type, budget .) for eachtype o]

C.1.2.3 |Prepare the budget needed tofillthe implementation gaps as per the
agreedtimeframe of each MOUs signed

C.1.2.4 |Improve joint monitoring (GVL and communities) of MoU
implementation and release an annual report

C.1.2.5 |Clarify tothe communities the following concept:

areas developed/planted,
areas developed non planted (infrastructure, conservation, etc.)
areas non developed non planted (conservation areas)
and the implication on communities benefits (CDF, employment,
taxes, etc.)

C.1.2.6 |Review development maps (fromthe base maps includingthe
version shared with local communities) and conduct the
reconciliation process

C.2 |Responsible handiing of 1 | Improve the systemtoensure that complaints o] ¢.2.1.1 | Socialize SOP on grievance and conflict handling and have a proper
) ) grie including land clair documentation and resolution process. Deeper training for social
confict and. gnevance.s, resolvedin an effective, timely and appropriate team including use of complaint management table and assign a
andresolution of conflicy manner (internal and external) team member per estate to be in charge of the complaint
management table

C.2.1.2 |Establishinternal grievance committee including Operation &
Sustainability

C.2.1.3 |Ensurethatall relatedto gri lution are
properly stored and access to the document

C.2.1.4 |Conduct monthly review and summary of grievances and complaint

in each Estate and feed the T op Management dashboard to support
decision making in term of improvement (stakeholder engagement,
etc.)




c.21.5 |C tocommuniti VL gri
system
C.3 | Openandconstructive |C.3.1 | Stakeholder management system €.3.1.1 | Conduct stakeholders mapping and categorization (local
engagement with ocal, communities and th_elr r_especnve diaspora, government, CSso,
" . 5 development organization, workers, etc. ) at:
national and internationg County level
stakeholders Nationalleveland
International level
Etc.
€312 |Develonloabookofir sestsand
C.3.1.3 | Developand maintain list of publicly available document andthe
C.3.1.4 |Setupthe stakeholders platform per County of operation
C4 | Community C.4.1 | Implementation of CDF C 411 | Continuethe channeling of funds as aagreedtothe. unity
development C.4.1.2 | Establish detailed information on its progress on CDF, strategy and
programmes timeline to fulfill this commitment in its progress report. In addition,
the company shall also inform the communities w hether any
C.4.1.3 |Continuethe 'mingwith IDHand keys onthe
COPP
C5 |Landtenurerights C.5.1 | Develop appropriate land tenure study C 511 Hmorovel and Tenure Studv accardinato RSPO quideline 2015
guidelines t idk id: i C 512 limorove Partici Mapning dinato RSPO anideline 2015
" N ° C.5.1.3 |Raise totk i staff onthe new land Act and|
tenure study in order to understand the traditional the potential implication onthe outreach
land ow nership system ina community and rules
D.1 |Responsible D.1.1.] D dtransparent D.1.1.1 | Ensure the recruitment process prioritizing local community base o
Employment O !
D.1.1.2 [Calculate the worker quota of every county for recruitment based
manpow er requirement and potential MoU released
D.1.1.3 | Develop, disclose andimplement a transparent recruitment
procedure for skilled/specialized position and non skilled position
D.1.1.4 |Ensure full alignment with the Operation and S ocial team on areas
for toany cor ication tothe communities for
employment.
D.1.1.5 |Review andrevise the recruitment mechanism in HR Manual andH
Recruitment Policy ensure there are the clauses set the recruitmen
or jobtraining process proposely hired from the local community
without any payment and transparent. also about job vacancy
information tothe town and city leader if required
D.1.1.6 | Setupthe publication of the community recruitment to external
D11 GV suonart the localwarkertohavethe 1D
D.1.2 | Acquaint the employee tothe company D.1.2.1 |Establisha policy or procedure for new employee/w orker include
f regulacy, CBA, job \ contract,
D.1.2.2 | New Employee orientation: socialization of regulacy, CBA, job
description, contract, recruitment related to MoU, working hours, et
D.1.3 | Ensure provision of proper contract D131 lidentif whohave not sion a contract
D132 |Makesiretheworkerkeenthe conv of the contract
D.1.3.3 | Consideringthe worker who are not speak englishtoarrange the
. L
D.1.3.4 |Revisethe contract format add on the other relevant informationi.e|
. . " .
D.1.4 | Ensure proper salary administrationandontime | D.1.4.1 | The deduction of salary st agreement from the rels
payment worker. Sofor current worker who have had a contract socompan
needs toarrange the pow er of attorney tocompany todeduct their
D.1.4.2 | Consider toimplement the regulation that stated in the HR manual -
saviaw tha hacic calary annuiall
D14 Pronosetoinitiate a living tudy for the worker
D.1.5 | Ensure compliance on working time D151 |Conductthe SOP of finger nrint
D.1.5.2 | Conduct the procedure/policy of break time of w orker that need to
tandbyi it hi ill ot
D.1.5.3 | Adjust working hour procedure in CBA tothe regulation stated in HI
Manyal
D.1.5.4 | Develop procedures to conduct over time work (overtime
latt, i
D.1.5.5 |Manage the working and overtime hour for FFB driver at the certain
condition. i.e ffb truck driver stuck due to bad road condition
D.1.6 | Implementation of Child Labor and forced labour {1 61 | Fnsure oroper worki it for allexpat staff
policy D.1.6.2 |Increase the socialization on No Clhild Labor and no forced labour
hronch dicactly inth "
D16 Conduct to communites ahout No child labor
D.1.7 | Provide education access for all children D.1.7.1 | Conduct the education need assessment toanalyse the
infrastructure requierement for education implementation inthe
farm. This is to ensure the w hich public government school that
available and w hich public company's spnsored school needs to set
D.1.7.2 |Engange CRC andrelevant parties to arrange the planning for
! . U
D.1.7.3 | Engage the government (MOE) to set up "Free and Compulsory Earl
Childhood Education” base on national liberia program 2017 inthe
farm for all of the children in the farm and the community within age
D.1.7.4 | Provide sufficient transportation to reach the school for w orker
bk u it i it
D.1.7.5 | Propose tobuild the company sponsored schoolbased onthe
D.1.7.6 | Communicate with national and internal stakeholders on education
lanand vl
D.1.7.7 |Provide spesific classes for palm oil lessons to enhance the
education of local people about palm oil so later the community migh}
haia " .
D.1.7.8 |Involvethe GVL staff as the teacher in the schooland LCC can set
tha ovricyliuen for that
D.1.8 | Developtt p: building for all of D.1.8.1 |Conduct HIV Aids, Ebola, and Malaria aw areness training as -
inthap
D182 |Develon (1 CC) tohandle the training I I |
D.1.9 | Establish systemtoprevent andhandle sexual |D.1.9.1 | Arrange the procedure to handle the sexual harrasment and
harrasment i
D 192 l|Formagendercommitiee
D.1.9.3 ialization on ent andtheway to
b b 0P mada hat,




.2 | Respect theright of Ensure proper engagement with union D.2.1.1 |Evaluate about the membership of union. It suppose tobe valuntary|
associationand however the current situation indicate that all new worker are
collective bargaining alta. e - -

D.2.1.2 | Engage the uniontoarrange the financial report of membership fee

b

D21 Arrangethe orooram of Capacity buildinafory inion nmanl er

D.2.1.4 |Setupin ker's union | hich
prioritize consultation and brainstorming with the management
aroundissues

D.2.1.5 |Raiseawareness/socialize workers and union onthe corporate
mindset and culture

.3 | Healthand Safety Conduct risk analysis of safety andhealthand | D.3.1.1 |Conduct identification and risk of all part of

implementing action plan workplace inthe milland estate. arrange the action plant to
determine the control of the risk base on the risk management
D312 the HIRADC tothe waorker
D31 Providfirst aid kits at iate locations (milland ather)
D.3.1.4 | dentify and traln PICs for accident emergency action planning and
i
D.3.1.5 Arrange JS HCin every site that consist of management and
D.3.1.6 [I nstall more signboards and posters relatedto OSHiir
D.31.7 [I denufy andtrain PICs for accident emergency action planning and
ffarm)
D.3.1.8 [Povide soclallamn onemergency handling tothe high- risk
D.3.1.9 |Review annually \he HIRADC base onthe operational evaluation or
idant b 2
D3110 i forallof:
OHS Training Programme D 321 |Arrange OSHtrainina identification and
D.3.2.2 |Arrangetheti for training, socialization, simulation
latadtn QL
D.3.2.3. | Training IS0 450010r training from Ministry of Manpow er to ensure|
the base on g ification for OSH/Sust
Provision of PPE and protection from chemical |D.3.3.1 |Provide safety equipment to handle emergency onthe workplace
exposure related to chemicali.e emergency show er and eye washer in
D332 |Provide ufficient PPEs for the soraver.
D.3.3.3 | Providethe PPEs storage for the sprayer to avoid contamination in
D.3.3.4 10n the i isi fertilizer) direct body
contact tothe worker as well as the community (suggest the
community not totake and comsume the palm fruit taken from the
D335 nottouse. hin for water storage
D.3.3.5 |Evaluate of PPEs quality and consider to other treatment to minimisf
tharicl
D336 |Conductthe i illance for the warker
D.33.7 Cunduct arotation system fur chemical sprayer teams toreduce
D338 ide sufficie tostorethe waste
D339 !Enaagetothelicensedusertotake outthe waste
Provision of accident insurance for allworkers  |D.3.4.1 | Update the percentage of payments inthe HR and Employment
QDD "
D342 Fnairethe deductions have a nower of attornev fromthe warker
D.3.4.3 | Engage the NASSCORP for the claiming process since there was 4|
case that the claim payment for the w orker w ho got the accident in
Provision of adequate housing and health facility | D.3.5.1 | Educate the worker for the housing maintenance since commonly
for the workers and family the communi!y houseis d'rfferent to the house provided by company
D.352 GVL provide dedlcated doctor in each of the central clinic and make

had i athy inathar cit




